‘ RESTRUCTURING INITIATIVE WORKGROUP

AGENDA
April 9-11, 2002
Minneapolis, MN

T,
\

TRANSITIONS
2002

TUESDAY, APRIL 9

8:30 am Welcome

Invocation

J. Moquino/Dr. K. Annette
TBA

8:45 am Review of Charge, Foundation/Mission/Goals, Ground rules R. Truitt

9:00 am Review of Outcomes from March 9-11 Mtg.  J. Moquino/Dr. K. Annette

9:15am Expectations for This Mtg. J. Moquino/Dr. K. Annette/C. Wiggins

9:30 am Presentation of Preliminary Documents
Foundation/Mission/Goals — Decision
Amended Timeline/Role for RIW

J. Moquino/Dr. K. Annette
J. Moquino/Dr. K. Annette

10:00 am BREAK

10:15 am Options to Increase Resources N. Miller-Korth
Range of Optionsto Perform Administrative and Health
Support Functions

One-DHHS — Opportunities/Constraints

N. Miller-Korth
C. WiggingR. Truitt

12:00 noon LUNCH

1:15 pm Strategic Plan - Dr. T. Cullen

Crosswalk with President’s Management Agenda

1:45 pm Information Technology - Proposed Actions  D. Kashevaroff/K. Longie

2:30 pm Working Sessions RIW

3:30 pm BREAK

3:45 pm Working Sessions, continued RIW

5:00 pm Review of Initial Recommendations for Director’s Consideration RIW

6:00 pm RECESS



WEDNESDAY, APRIL 10

8:30 am
8:45am
10:00 am
10:15 am

11:30 am

12:30 noon

1:45 pm

2:30 pm
2:45 pm
3:15 pm
3:30 pm

5:00 pm

6:00 pm

Review of Outcomes of Day 1 J. Moquino/Dr. K. Annette
Presentation of Preliminary Recommendations RIW Members
BREAK

Feedback and Interaction with Director Dr. M. Trujillo/RIW
Supplemental Considerations RIW
T
Title V: Required Functions and Proposed P. Williams
Organizational Changes

Review of Timeline J. Moquino/Dr. K. Annette
Critical Products for Balance of Meeting No. 3 C. Wiggins
BREAK

Working Sessions RIW
Preliminary Options RIW
RECESS



THURSDAY, APRIL 11

8:30 am
8:45 am
10:30 am

10:45 am

12:00 noon

1:15 pm
3:00 pm

3:15 pm

3:45 pm
4:15 pm

4:45 pm

5:00 pm

Review of Outcomes of Day 2
Working Sessions
BREAK

Preliminary Restructuring Directions
IT

Administrative

Health Support

Advocacy

Other

Proposed Restructuring Directions

BREAK

J. Moquino/Dr. K. Annette

RIW

RIW

Identification of Additional Information Needed to Confirm/Adjust RIW

Recommendations
Follow- up Actions/Assignments
Meeting Evaluation and Feedback

Conclusion

ADJOURN — SAFE JOURNEY

RIW
R. Truitt/RIW

J. Moquino/Dr. K. Annette



